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HRCSB Board Report – November 2025 

 
In October, several members of our leadership team attended the Virginia Association 
of Community Services Boards (VACSB) Public Policy Conference. The conference 
covered a range of important topics, including a closer look at Certified Community 
Behavioral Health Centers (CCBHCs) and what it might take for CSBs to transform the 
public behavioral health system. We also learned more about the upcoming changes 
under Medicaid Redesign and heard from several key political leaders who reflected on 
the past four years and shared their thoughts on what’s ahead. 
 
With the pending outcomes of elections right around the corner, we prepare ourselves 
for potential shifts in directions at the state level. We are certain that regardless of the 
next set of leaders, our public behavioral health system will need to continue to evolve 
into a stronger system of care that includes the ability to measure outcomes, 
demonstrating value in our services and the ability to meet a wide range of needs for 
individuals with behavioral health and developmental needs.  There is continued 
pressure to demonstrate that the investments that the General Assembly has made and 
hopefully will continue to make into the public behavioral health and developmental 
services system is producing better outcomes for Virginians.  
 
As we left the conference, one thing felt clear—change isn’t slowing down anytime 
soon. What matters most is how we continue to show up for the people we serve and 
for each other. No matter what shifts may come at the state level, our focus remains the 
same: providing quality, person-centered care, strengthening our partnerships, and 
finding new ways to make a difference in our communities. Together, we’ll keep moving 
forward and doing the work that helps Virginians live healthier, more fulfilling lives. 
 
 

 
Rebekah Brubaker, LPC  

Rebekah Brubaker (Executive Director) 
Barbara Brady (Administrative Services) 
John Malone (Developmental Services) 
Lisa Johnston (Chief Financial Officer) 

George Nipe (Behavioral Health Services) 
Andrea Skaflen (Crisis Services) 
Adam Yoder (Comm. Mental Health Services) 
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Munis ERP (Enterprise Resource Program)  
We have successfully generated and paid out one payroll in our new online time and attendance 
system. Staff and supervisors rose to the challenge of learning the system and the project team 
was helpful addressing any concerns. Then the payroll team took it over and with a few 
challenges finished the processing in a timely manner. We are looking forward to the new 
system being easier and challenge-free in the coming weeks. 
 
Compliance  
The Compliance team, along with the Human Resources department, hosted a surprise visit 
from our DBHDS Licensing Specialist. We received a one-year renewal for the ACT program and 
he is now finishing his annual reviews of all programs with the exception of ID/DD services. 
 
The team handled 14 separate MCO chart audits during the month, with no findings or issues. 
Two of the staff went to the Virginia reimbursement conference, collaborating with their 
Finance Department colleagues. 
 
The Compliance Department participated in an Escape Room team building activity and 
apparently escaped jail with twelve seconds to spare. It was a great time and important for the 
team. 
 
Information Technology  
The IT Department has finished rolling out Windows 11 and the Office 365 program. This was an 
extensive effort and the team is commended for their hard work. Simultaneously, the team 
launched the new Time and Attendance system, as noted above. On the backend, they continue 
to focus on firewall and business continuity planning. After much preparation and testing, new 
system for reminder texts for clients was also rolled out. 
 
Clerical  
The Clerical team had a busy, but steady month. They continue to assist each other when 
absences arise unexpectedly, and a focus on cross-training has helped this greatly. 
 
Facilities 
The McNulty parking lot has been repaired and upgraded, including parking lines that can be 
seen in the dark and/or the rain. This was a welcome improvement. Market Street has a new 
water heater, and the IT Department has a new HVAC unit in its server room. Finally, the outside 
is looking very good with mulching throughout the campus – including some sections generously 
donated by our vendor. 
 
 

Administrative Services 
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Risk Management 
The Risk Management Specialist has worked on audits and policy updates this month. 
 
Data and Business Analysis 
Our Data Specialist has been working on fixing data errors for the services that are submitted to 
DBHDS daily. Some are simple errors that are akin to typos, and some are more complicated 
that involve multiple people to assist. Both the specialist and the IT Credible administrator work 
closely daily to ensure the best reporting possible to DBHDS. The Data Specialist also assists 
various staff with monthly reports or Excel spreadsheet questions and is a very welcome 
resource in this regard. 
 

 
Same Day Access (SDA) – Adult & Child  
We continue to provide walk-in intakes to adults on Mondays, Wednesdays and Fridays as well 
as scheduled intakes for children and adolescents on Tuesdays and Thursdays. For the month of 
October, the Same Day Access team completed 51 intakes for children/adolescent and 101 for 
adults.  Both numbers are highs for the fiscal year by a significant margin, and for adults 
specifically this was the highest number of intakes done in one month in the past four years! 
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Adult Outpatient Services  
In the month of October, the Adult Outpatient team provided mental health focused individual 
and group therapy to 330 individuals, as well as substance used focused treatment to 117 
different individuals. Both numbers are just above average in comparison to the overall 
numbers for the previous fiscal year.  We also served 16 individuals in our substance use 
focused Intensive Outpatient Program.  Overall Adult OP team served the most clients in each 
program that we have in any month this year!  
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Child/Adolescent Outpatient Services  
The Child/Adolescent Outpatient team has provided individual therapy to 391 clients, and at 
times their families, in the month of October.  Currently we have 540 individuals enrolled in 
child/adolescent therapy services.  The clients seen represents the highest output for the 
children’s therapy team so far this fiscal year!   
 

 
 
As far as our in-school services go, our Early Intervention Clinicians provided 620 sessions to 161 
clients this month.  Not only are these both highs for the fiscal year, but this is the most sessions 
provided by our EIC team in any single month in the past three years!    
    
Substance Use Disorder (SUD) Case Management - Adult 
In the month of October, our SUD case managers served 62 individuals, with 48 of those being 
clients of our local Recovery Court.  The numbers for both populations groups are right around 
the average for the fiscal year.   
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Care Coordination (Adult and Child) 
The Care Coordination team continues to offer assistance for clients that either do not meet 
criteria for case management or, in some cases, are waiting to be opened to case management.  
Overall, the team served 50 clients for the month of October which is well above the monthly 
average for FY 25.  The three primary needs that the team helped clients address were once 
again housing, medical care, and income security.  Unfortunately, the busiest month of the fiscal 
year has also been during a time where the team has not been at full strength as our CC 
specialist recently left to pursue another professional opportunity.  But thankfully we have 
identified a new person to take the position who will start on 11/3!     
 
 Children’s Mental Health Outreach Services  
On our Children’s Outreach Services team, we have a group of case managers as well as a small 
team of family care coordinators (FCC).  Within our case management team, we also have a 
subset of clients served in our Case Support program which is funded by our local FAPT team.  
Services provided to Case Support clients are essentially identical to those provided through our 
typical case management program, however it might be noted these cases also involve 
additional paperwork required by FAPT.  Clients referred to our FCC team tend to be the most 
complex and labor intensive as they have either already been removed from the home or are in 
imminent danger of being removed.  Final billing numbers for October are not in yet, but in 
looking at the full September numbers 205 clients and families were served, which is just slightly 
less than average for the fiscal year.     
 
Behavioral Health Wellness 
In the month of October the BHW team offered 12 trainings for a total of 141 participants; 
joined in 7 community events serving approximately 880 community members, and participated 
in 3 coalition meetings attended by 55 professionals representing 9 different sectors/service 
areas in our community: healthcare, education, private sector, first responders, immigration 
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services, housing, child care, hunger & food assistance, and local governance.  The trainings 
covered topics including opioid overdose, substance use/misuse, adverse childhood 
experiences, and mental health awareness. 
 
Another big highlight for the month was the BHW team securing additional problem gambling 
funds to invite a keynote speaker to JMU in February for a problem gaming and gambling 
education event. The intended audience includes all 3 local universities. Our speaker will be 
IC360 representative Dan Trolaro. In addition, we will host panelists from DBHDS, VA Council on 
Problem Gambling, and other regional gambling prevention partners.  In news along those lines 
our team debuted new educational materials to include in our tabling resources on Problem 
gaming and gambling from the statewide media campaign Beyond the Bet. 
 

 
 
 
        

  
There are 405 unduplicated individuals currently in our Community Mental Health Services 
(CMHS) programs. The CMHS department consists of services to adults age 18 and older with a 
diagnosis of serious mental illness such as schizophrenia, bipolar, major depressive disorder, or 
schizoaffective disorder. CMHS programs include Targeted Case Management, Supervised Living 
Residential, Mental Health Skillbuilding Service, Peer Recovery Services, Permanent Supportive 
Housing, Psychosocial Rehabilitation, Assertive Community Treatment and State Hospital 
Discharge Coordination. 
 
 
 

Community Mental Health Services 
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State Hospital Discharge 
The Hospital Discharge team remains busy. We are currently working with four state hospitals. 
In September we were able to discharge an individual that had been hospitalized since 
September 2024 who ended up requiring a memory care placement. This challenging discharge 
provided us with the opportunity to work through the legal guardian process and establish a 
relationship with an Assisted Living Facility in Charlottesville that we had not worked with 
before. 
 
Liaisons also recently worked through a difficult discharge for an individual that was admitted to 
Northern Virginia Mental Health Institution but lacked an official Serious Mental Illness (SMI) 
diagnosis. It was later determined that this episode of psychosis was substance induced. Since 
this individual was homeless and did not have an official SMI diagnosis, discharge placement 
options and funding were limited. Our team was able to work closely with the regional 
Substance Use Disorder clinician to facilitate an appropriate discharge plan to a sober-living 
home which met the client’s needs and their desire to remain in our area. 
 
Peer Recovery Services 
The Peer Program has 20 clients enrolled in Mental Health and Substance Use Disorder services 
and several referrals for both programs that will start to fill the staff caseloads. 
 
We have had several successes in our programs in the past few months. A woman in our Mental 
Health Peer Program has been able to independently attend several community medical 
appointments. The client reports that the support she received aided her in developing critical 
decision-making skills which improved her self-esteem. 
 
A client in our Substance Use Disorder Peer Program, who is participating in Recovery Court, will 
be awarded a certificate honoring his 180 days of sobriety this month. The client, who has not 
been able to previously achieve this goal, notes that the support he's received from his Peer 
Recovery Specialist has been crucial in helping him build recovery-oriented skills. 
 
The Peer Program Coordinator presented a workshop at the national Unity Conference in San 
Antonio Texas on the topic of “Supervision and Development of Peer Staff” that was well 
attended and well received. 
 
Permanent Supportive Housing (PSH) 
We have 40 enrolled in our Permanent Supportive Housing program, with three of those 
enrolled being unhoused currently searching for housing. We have 17 clients on our referral list. 
 
We have had a couple of client success stories. A client who started in the PSH program in late 
2022 successfully moved on from our program to become self-sufficient and into her own 
permanent housing at the beginning of July 2025. PSH had another client who moved out of our 
Supervised Living Residential program into her own apartment, giving PSH a new landlord 
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opportunity. The client has been doing very well since moving and continues to engage in 
other CSB services. Another client who has been in our program since 2022 has agreed to be 
involved with PSH Case Management and Medical Services for the first time. 
 
Several staff highlights include one of our PSH case managers connected with Life Care Center 
for donations of hygiene products for all CSB clients. Housing Specialists have been covering for 
Case Managers if a client needs to go to the food bank and the case manager is busy with 
another client. Teamwork makes the dream work! 
 
State Hospital Census 
In the monthly State Hospital census report for July of 2025, HRCSB had an average daily census 
per 100,000 population of 14. Our region, Health Planning Region 1, had an average daily census 
per 100,000 population of 12. HPR 1 consists of nine CSB’s: Alleghany Highlands, Encompass, 
Harrisonburg Rockingham, Horizon, Northwestern, Rappahannock Area, Region Ten, Rockbridge 
Area, and Valley. 
 

 
Arbor House (Crisis Stabilization Unit)  
Arbor House utilization has continued to improve and trend toward the goal of 75% utilization.   
The efforts of the coordinator in connecting with area providers to increase awareness of the 
services provided in a Crisis Stabilization Unit have paid off with an increase in referrals and the 
rate of approval.  Ensuring that the right level of care and the right service is being offered is a 
critical part of the review process.  During October, staff reviewed 30 referrals from within the 
HRCSB catchment area and throughout the region and offered admission to 19 individuals in 
crisis.  Of the referrals that were declined in the month of October it was related to medical 
acuity.  Arbor House has hired another full-time nurse in order to have better coverage which 
can allow for individuals with more complex medical needs to be accommodated.  It is the goal 
of the staff to ensure that all individuals admitted to Arbor House can be safely served with the 
available resources for both medical and mental health treatment.   
 
Arbor House continues to recruit for a supervisor (Licensed or License Eligible Required) and a 
Lead Nurse (RN required).   
 

Crisis Services  
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Emergency Services  
The Emergency Services team is small but mighty!  Staff continue to train and onboard new staff 
in order to grow the team and sustain the support of the community.  In the month of August, 
the ES team completed 51 prescreens; 11 were released to community supports, 14 voluntary 
admissions, and 17 Temporary Detention Orders (TDO).  The team has transitioned to utilizing 
the Behavioral Health Link platform provided by DBHDS to facilitate transfers of individuals 
under TDO to private and state hospitals.  This resource allows for timely and secure transfer of 
information related to client mental health and medical presentation, including the hospital 
documentation and prescreen.  
  
ES continues to recruit for a full-time Day Staff Clinician and ES Manager 
 
Community Crisis Services – Crisis Response 
The cooler weather and shorter days have brought an increase in services for ES.  The after 
hours staff have stepped up and covered, not only the vast majority of the nights and weekends, 
but also the days when staffing is short and the workload is great.    In the month of October, 
the ES team completed 61 prescreens; 8 were released to community supports, 17 voluntary 
admissions, 5 recommitment screens, and 29 Temporary Detention Orders (TDO).  The team 
continues to utilize the Behavioral Health Link platform provided by DBHDS to facilitate transfers 
of individuals under TDO to private and state hospitals, this resource has drastically reduced the 
administrative work required to secure placement.   
 
ES continues to recruit for a full-time Day Staff Clinician and ES Manager 
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Community Crisis Services – Community Paramedicine Program 
The Crisis Response Unit has continued to build capacity in the community.  October included 
continued collaboration with the Sherriff’s Department including continued temporary coverage 
for the officer position in the co-responding team as well as cooperative meetings regarding 
how to best sustain and support the program and staff.   The team has provided follow-up 
services to 38 individuals in the city and county as well as crisis services to six children and 
adolescents.  There have been two instances where the team was able to provide transport to 
the hospital for voluntary treatment this provides continuity of care while allowing other first 
responder to continue to be available in the community.  There was one occasion where the 
team facilitated an ECO which allows local law enforcement to maintain roles in the community 
and the client is connected with the necessary treatment.   
 
The month of October marked a pivotal phase in advancing our Community Paramedicine and 
CSB partnership efforts. This month’s operations primarily focused on proactive outreach to our 
highest‑need clients those with a history of frequent 911 calls with the goal of establishing safer, 
more efficient, and community‑based response mechanisms. The primary emphasis was on 
improving emergency readiness, accessibility, and reducing unnecessary emergency service 
utilization. 

Sentara Safety Pendants Initiative 
A major highlight this month was the identification, assessment, and enrollment of clients for 
Sentara safety pendants. These pendants are designed to serve as an emergency alert system 
directly connected to the client’s designated caregiver, family member, or trusted contact. 
Through this initiative, we ensured that individuals known for frequent or inappropriate 911 use 
now have an accessible, direct line to immediate assistance — without automatically triggering 
emergency dispatch. The process included determining eligibility based on both financial and 
medical need, obtaining informed consent, and coordinating installation with Sentara’s team. 

Key Lock Box Installations 
Parallel to the pendant rollout, October also saw the initiation and implementation of key lock 
box installations in client homes. This measure enhances emergency and service access, 
particularly for the geriatric population that constitutes much of the community paramedicine 
caseload. Key lock boxes ensure that in the event of an emergency or case management visit, 
authorized personnel such as the CSB case manager or the Community Paramedic can safely and 
efficiently enter a client’s residence. Coordination was done in partnership with the 
Harrisonburg Fire Department, focusing on identifying clients in need, facilitating consent, and 
ensuring data was properly processed. 

Durable Medical Equipment (DME) Recycling Initiative 
Another key success this month involved the recovery, sorting, and redistribution of a significant 
quantity of reusable DME equipment. Through collaboration with multiple emergency response 
efforts and partner agencies, the Community Case Manager collected two full‑size truckloads of 
DME items including shower chairs, walkers, commodes, rollators, and other essential medical 
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aids. Each item was assessed individually for safety and reusability before being delivered to 
the Sentara Recycling Team and the United Methodist Church at Mt. Tebo, one of our 
strongest community partners. This effort not only supports sustainability but also ensures that 
essential medical items are made available to clients in need. 

In summary, October was marked by tangible, community‑focused progress prioritizing 
accessibility, safety, and emergency readiness among our most vulnerable populations. The 
initiatives around safety pendants, key lock access, and DME redistribution collectively 
strengthen the foundation of collaborative, preventative care. Looking ahead, continued 
follow‑ups will focus on ensuring proper use and maintenance of the installed equipment, 
evaluating outcomes, and expanding outreach to additional high‑risk clients. 

 

DD Case Management 

Developmental Disabilities (DD) Case Managers billed 346 units for the month of September. 
Case managers completed 674 separate contacts to assist with linking clients to services, or 
monitoring their satisfaction, including 228 face-to-face visits. They also completed 35 Individual 
Service Plans. 
 
Currently we have 366 individuals receiving DD Case Management services, including 267 
receiving DD Waiver services. Of the 267 individuals receiving ID waiver services, 36 require 
Enhanced Case Management, meaning they have recently received crisis services, emergency 
medical services, or are at significant risk as determined by the Support Intensity Scale. For 
those receiving Enhanced Case Management, support coordinators must complete face to face 
at least one time per calendar month, with no more than 40 days between visits, with 2 out of 
every 3 visits occurring in the client’s home. 
 
There are 258 individuals on the DD Waiver Waiting list awaiting services. There are 44 
individuals on Priority one status, followed by 123 on Priority two, and 91 on priority three. We 
received 6 requests for services in October, completed 5 screenings, and placed 4 people on the 
waiting list. We opened 5new clients in October. 
 
We are greatly appreciative of both the General Assembly and the Governor’s commitment to 
increase the number of DD Waiver slots allocated in order to reduce the statewide waiting list. It 
is important to note however that despite the influx of slots, our local waiting list has grown 
each year and has grown by 25% since 2020. We will be allocating 7 additional slots in 
November. 
 

Developmental Services   
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We continue to interview for a vacant Case Manager position. 
 
We were pleased to participate in the Merck capABILITY resource fair earlier this month. The 
resource fair brought together numerous local providers of disability services to present 
information to Merck employees. The event was very well attended, and we look forward to 
participating again next year. 
 
Infant and Toddler Connection 
In September the Infant at Toddler program completed 408 billable services related to the 
delivery of Speech Therapy, Occupational Therapy, or Developmental Services. We also 
completed 11 Developmental Assessments. Support Coordinators added an additional 166 
Medicaid billable services, including 110 face-to-face visits. 
 
We were pleased to welcome Kameron Washington-Brown to our team in the Early 
Interventionist position. 
 
As of this writing, we have not experienced any effects on our program from the Federal 
Government shutdown, though we are continuing to monitor and receive updates from our 
state office. 
 
We have received and reviewed the draft of the new ITC Practice Manual, and have found no 
substantive changes. 
 
Referrals per month 

Month 
2017-
2018 

2018-
2019 

2019-
2020 

2020-
2021 

2021-
2022 

2022-
2023 

2023-
2024 

2024-
2025 

2025-
2026 

          
July 20 31 30 30 35 42 40 34 45 
August  40 38 36 35 42 44 45 40 41 
September 36 33 38 33 29 30 45 44 51 
October 35 30 36 34 26 38 38 52 35 
November 30 27 28 30 29 41 31 33  
December 28 35 34 24 39 25 32 44  
January 31 44 37 41 22 49 28 35  
February 32 35 35 31 29 48 33 44  
March 30 32 40 34 55 58 53 58  
April  43 34 32 38 53 50 34 56  
May  20 33 25 26 45 55 45 45  
June 32 25 35 45 38 35 29 32  
          
Total 
Referrals 377 397 406 401 442 515 453 517 172 
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Child Count-
Dec 1 162 173 195 201 193 225 259 249            

 

The finance staff has participated in several training courses with Munis over the last few 
months. Due to turnover in the department through the conversion process over a year ago, we 
wanted to ensure the staff felt confident in their abilities in using the new software. These 
training courses were recorded, so that new staff would also have the ability to view and learn. 
 
The Finance Department worked on the new PSH audit, obtaining information on nine (9) clients 
for the three (3) year period through FY25. We also gathered documentation to present for 
reimbursement for FY25 Grants. 
 
Highlight: Accounts Payable 
 
The Accounts Payable Specialist works closely with all departments to ensure invoices are 
processed timely. We process over 3K invoices, and almost 2K checks annually. We also balance 
credit card payments daily and create a weekly deposit for funds received in person or from the 
mail. Our current A/P Specialist has been in her position for four (4) years, and with the 
company for nine (9) years as of January 1. She will be retiring early 2026, and we appreciate all 
the work she has completed for HRCSB over her tenure. 
  
 

 
   

 
 

Finance Department 


