HARRISONBURG-ROCKINGHAM COMMUNITY SERVICES BOARD
Board Agenda
February 10, 2026

TIME: 8:00 A.M.

LOCATION: 1241 North Main Street, Harrisonburg, Virginia

January 13, 2026 Board Meeting Minutes emailed February 5, 2026

Board Report emailed February 5, 2026
1. Announcements and Introductions

2. Approval of January 13, 2026 Board Minutes* - Action Item
3. Executive Committee Report* - Action Item — Cheryl Mast

4. Corrective Action Plan — Information Item — Barbara Brady
S. DBHDS Data Dashboard Update — Information Item — Barbara Brady

6. Program Highlight: Peer Services — Robyn Collins, Coordinator of Peer

Services
7. Public Comment
8. Board Report* and Questions
9. Other Business
10. General Comments from Board Members

* Material Enclosed

If you will be unable to attend the Board Meeting, please call Jeannie Turner (Telephone
540-434-6093, Ext. 7051) and leave a message or e-mail her at jturne@hrcsb.org by 4 p.m.
on Monday.

Inclement Weather: Board Meetings will be cancelled if Rockingham County or
Harrisonburg City Schools are delayed or cancelled.

COPY OF AGENDA PACKET IS AVAILABLE AT FRONT DESK

BOARD AGENDA/REPORT AVAILABLE PRIOR TO MEETING @ www.hrcsb.org
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www.hrcsb.org



HRCSB Board of Directors
Rules of Procedure for Public Comment

The order of presentation shall be as follows, unless varied by the Chairman.

1. Each speaker shall be limited to 3 minutes, whether speaking on behalf of a group or as

an individual.

A speakers’ sign-up sheet will be located at the entrance of the meeting room, along
with the attendance sign-in. Speakers arriving after the commencement of the hearing
will be recognized at the discretion of the Chairman.

Repetitive testimony is discouraged.

All comments shall be directed to the members of the Board who are there to listen to
the views of the public. Debate is prohibited.

Public remarks shall be confined to the matter under discussion and shall be relevant.
The chairman shall have the authority to end a presentation that violates these rules.

Once the public comment period has been closed, no further public input will be
permitted unless clarification is requested by a Board member. The response shall
address only those questions raised by the member.
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